
DIAGNOSTICS
Use tools to holistically 
assess current business, 

strategic, financial & 
operational issues.

RISK identification
Determine & 

communicate risks that 
could prevent achieving 

business objectives. 

EVALUATION
Qualitative & 
quantitative 

assessment of risks 
identified. 

MONITOR
Monitor identified 

risks, identify new risks 
& monitor execution of 

solutions.

ADVICE
Propose high level 

solutions to address 
current key business 

issues.

D R E A M

DREAM is an innovative, quick & cost-effective holistic application of risk management for small local 

companies to manage their business to grow efficiently & effectively. DREAM can provide you with, at a high 

level, Diagnostics, Risk identification, Evaluation, Advice to address current issues & a plan to Monitor the 

development. It does not include detailed work nor detailed solutions to address current issues.
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