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Parent strategy

People strategy
Stakeholder engagement
Ecosystem introduction
Financial projections
Cost benefit analysis
Scenario analysis

e Parallel tax computation

\

’ e Holistic top-down approach to
enterprise risk or silo-type
approach to risk transfer
e Risk in the context of business o
objectives e.g. revenue growth,
earnings growth, earnings
volatility etc. or cost in the

context of lower premiums,
lower premium volatility etc.

o Softer aspects of risks e.g. risk
‘u. awareness, risk culture, risk
S5 intelligence
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RISK identification ADVICE
Determine & (@E[=) Propose high level h
(eJ communicate risks that BE solutions to address V
could prevent achieving current key business
business objectives. issues.
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DIAGNOSTICS EVALUATION MONITOR
Use tools to holistically N Qualitative & quantitative Monitor identified risks,
assess current business, °@° assessment of risks & identify new risks &
strategic, financial & identified. monitor execution of
operational issues. solutions.
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